I'pachmk 1
AcvMMETPUA BANAHUA HA COCTOSIHUE CUCTEMbI

BnusHve Bnusuue cpepbl
opraHu3ayum '
CocTosiHue cucTemsl
Mpadmk 2

COBOKYMHOCTb BHELUHMX W BHYTPUOPraHU3aUNOHHBIX (haKTOPOB

Cwna BO3LeHCTBIS BHELLHUX
U BHYTPUOPraHN3aUNOHHbIX
thakTopos

CTeneHb MposBeHNs BHELIHNX (haKTOPOB

I'pachuk 3
Bo3pacTanue M3MEHYMBOCTH (DaKTOPOB BIUAHUA

A
NI3meH4nBOCTh

¢hakTopos

Bpems




I'pachuk 4
JXKN3HEHHbIA LMKN OpraHu3aLmm

Peannzaumns A
npoaykTa

Crapus

Cragus OTHOCHUTENbHOM
YCTOR4NBOI KOHKYPEHTO-
KOHKYPEHTOCNOCO6HOCTH cnoco6HoCTH

Bpems

Ipachmuk 5
Ctapgus pocTa opraHu3auuu

Peannzauymns
npogykTa A AVAMT WU peopraHu3auusa

Bpems
I'pachuk 6
Crtaaus pacuseTa opraHu3auum

Peanunzauyns A

npoAykTa ,"lnymeuuaﬂ BbIrofa
Touka Hayana // VAVHHT 1 pechopmupoBaxue

BO3HMKHOBEHUA

ynyLIEHHON l
BbIFO/bl=Y6bITKOB

Bpems

I'padchuk 7

Ctapus opraHu3aLMOHHOI0 Kpu3uca

Peanunzayns A

npogykTa ,1
, , YnyweHHas Bbiroaa
/ AyauTt u pechopmupoBanue
> 4

~

Bpems



Cxema 1
0Tny4eHue COTPYAHNUKOB OpraHu3aLuu
OT CTPaTern4eckoro ynpaBneHns KoMnaHuei

A\
7 ‘M4

HanpaBneHHoCTb Lieneii, NpUopuUTETOB
W LLeHHOCTEN PYKOBOACTBA

4

HanpaBneHHocTb Lenei, NpUOPUTETOB
W LLEHHOCTE COTPY/HUKOB

Cxema 2

BoBne4eHue COTPYAHUKOB OpraHu3aLuu

B CTPaTerMyeckoe ynpaBsneHue Komnanuen HanpaBneHHocTb Leneii, NpUOpUTETOB
¥ LIEHHOCTEN PYKOBOACTBA

PR RN

HanpaBneHHoCTb Lenei, NpUopuUTETOB
M LEHHOCTEN COTPYAHMKOB



Cxema 3
CTpaTeruyeckuit COBET KOMNaHUK

Boicwee pykoBOACTBO

CTpaTterv4yeckuit coBer

®UHAHCOBbIN Kommepueckui NupekTop

AVPEKTOp AMPEKTop Nno Npou3BOACTBY

CotpyaHnk 1 CorpyaHuk 1 CotpyaHnk 1

CotpysaHuk 2 CotpygHuk 2 CotpyaHuk 2

CotpyaHnk 1 CorpyaHuk 1 CotpyaHnk 1

CotpyaHuk 2 CotpygHuk 2 CotpysaHuk 2




IlupekTop no cTpaTernyeckomy

ynpasneHno/KopnopaTMBHOMY

pa3BUTHIO

OTaen cTpaTteruyeckoro
ynpaBneHus

NupekTop DIuvpekTop
Nno nepcoHany N0 MapKeTUHry

CorpyaHunk 1 CotpyaHnk 1

CotpyaHuk 2 CotpysHuk 2

CorpyaHunk 1 CotpyaHnk 1

CotpyaHuk 2 CotpysaHnk 2






