BA3OBAS AHKETA

JTUATHOCTHKHU CTPATETMYECKOI'O IIOTEHIUAJIA KOMIIAHUA
IO MPOEKTY «OIEHOYHAA AEATEJIBHOCTH Poccun — 2018»

JlaHHBIE AHKETBI M Pe3yJIbTaThl € 00pabOTKH SBIAIOTCS CTPOro KOHGHICHIHATIEHBIMU U COOOLIAIOTCS TOJIBKO MO 3aMpocy
PYKOBOZCTBA OPraHU3aLuK WM JIMLA, OTBETCTBEHHOTO 32 3aloJHeHHE AHKETBI.

3al'[OJ'[HCHHy1-O 1 3aBEPEHHYIO MOAMNMMNCHI0 OTBETCTBECHHOTO JIMLA U MEYATBIO OpraHUu3aluu AHKeTy HCO6XOL[I/IMO OTHPaBUTH B
orckanupoBanHoM Buze o e-mail:Nemkova@inesnet.riPolkovnikova@inesnet.ruating-ines@mail.ru

KOHTAKTHBIN TEJTE®OH MHCTUTYTA SKOHOMUYECKUX CTPATErHil: +7(495)2344693

OBIIH MTPO®UITHL OPT AHU3ALINN

IlonHoe Ha3BaHMe

CokpallieHHOe Ha3BaHWe

OpraHuzaiuoHHO-TIpaBoBas Gpopma I'on ocHoBaHuMs
E ®OUO pykoBoaurens
% JIOIKHOCTD PYKOBOJMTENIS
é FOpunuueckuii agpec
WHH KIIIT BUK
PacuetHblit cuer Koppecnonnenrckuii cyer
OKIIO OKOHX OKB3/]
KOHTAKTHBIE JAHHBIE
OTBETCTBEHHOI'O 3A 3AITIOJTHEHUE AHKETBI JIMIIA
[0)4(6)
: JIOIKHOCTD
§ IToutoBblit agpec
E E-mail Pabounii Tenedon
MoOumnbHbIH TenedoH ®dakc
MNOKA3ATEJIN AEATEJBHOCTHU
Ob6opor otieHouHOTO OU3Heca Baineit komnanuu o uroram 2017r., MiH. pyo.
Ob6oport oueHo4yHoro 6u3Heca Baiueit komnanuu no uroram 2018r., MiH. pyo.
Temmn npupocta obopota oueHouHoro 6uzneca B 2018r. o otHomenuto k 2017t., %
Bripyuka komnanuu Ha 01.01.2018muH. py6.
= | Bripyuka komnanuu Ha 01.01.2019pmH. pyO.
E CpenHecnycoYHas YUCIEHHOCTh paboTHUKOB KoMmnanuu Ha 01.01.2018yen.
E CpenHecnucoyHasi YUCIIEHHOCTh paboTHUKOB kommanuu Ha 01.01.2019yen.
A« OueHuTe yPOBEHb PUCKOB OLICHOYHOTO Ou3Heca (no 1C-6anvroil wikane, 20e O — munumanviwlii yposenv pucka)?
Yucmeie pucku: Hueecmuyuonnvie pucku:
*  noaumuyecKue pucku *  Pucku ynyweHnHoii 6612000l
*  Npou3BOOCmEeHHbIe PUCKU *  Pucku chusicenus doxooHocmu
*  Pucku npsameix puHaHco8bIX nomepo
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CTPATEI'MYECKASA MATPULA KOMIIAHUU
BOIIPOC

Kakue HanpaB/1eHHs1 pa3BUTHS] IPHOPUTETHBI
JIIS OLIEHOYHOI0 OM3Heca:

BBICOKHUI
TIPUOPUTET

3HAYMMOCTH

HIKAJIA OIEHOK
BaXKHasA CpeaHssa
3aaa4da 3HAYUMOCTDH

HIDKE CPETHETO

HHU3Kasa
3HAYUMOCTDH

¢ U3MEHEHHE HOMCHKJIATYpPhI IPOAYKIINN

® U3MEHEHUE PBIHKOB cObITa

* U3MEHEHUE OTPaACIN ACATEIILHOCTU

* U3MEHEHHE MOJI0KEHNS BHYTPH OTPaCIn

¢ U3MEHEHHUE IMO3UIMH Ha PbIHKE

® U3MEHEHUE TEXHOJIOTUU IMTPOU3BOACTBA

000000

000000

1000000

O|0000O

Baie BuaeHHe IPUOPUTETOB B OTHOLIEHHH
HOMEHKJIATYPBI MPOAYKIIMH:

BBICOKMIA
MPUOPUTET

BaKHAs
3a/1a4a

cpemmsis
3HAYUMOCTb

3HAYMMOCT
HIDKE CPEIHErO

- 000000

3HAYUMOCTDb

* HEOOXO/UM BBIITYCK HOBOMU MPOLYKIMH

* CleyeT H3MEHHTB CTPYKTYPY IIPOIYKTOBOIO
noptens

* ClleyeT COXPaHHUTh POLYKTOBbIH MOpTdhernnb

* HEoOXOIMMO COKPATHTh HOMEHKJIATYPY HPOIYKLIUH

0000

0000

0000

0000

Baie BHaeHHe NPHOPUTETOB PHLIHOYHOM
cTpaTeruy B OLLEHOYHOM OH3Hece!

BBICOKHIA
TIPUOPUTET

BaKHaA
3amada

cpestsis
3HAYUMOCTb

3HAYUMOCTh
HIDKE CPEIHErO

20000

3HAYUMOCTH

* HE0OXOIMMO PaCHIUPEHNE PHIHKOB COBbITA

O

* CIeAyeT U3MEHUTH IPOTMOPIIUHI MEX/Y PbIHKAMU
cObITa

O

Leeco00pasHo yACPKUBATh CYIECTBYIOLINE PHIHKU
cObITa

@)

¢ CTOUT YMEHBIIUTH JIOJIFO PBIHKA

OO0|0|0

@)

O|0|0|O

O|0|0|0

OO0 0

Baiue BuaeHue oTpacieBoro npopuis
OLIEHOYHOTI'0 OU3Heca:

BBICOKHUI
MPUOPUTET

BaKHasA
3ajla4ya

cpemHsis
3HAYUMOCTh

3HAYMMOCTh
HIDKE CPEIHETO

HU3Kasa
3HAYUMOCTh

* HEeo0XOIMMO PACLIMPHUTH OTPACIICBOil MOpTdhenb

@)

* COXPaHUTb UMEIOIHIiCS IPOUIb ACATETBHOCTH

O

* COKpaTuTh HAOOP OTPACIIeH AEATEIBHOCTH

000

@)

000

000

000

Bame npeacraBjieHHE O LeJasIX Pa3BUTUSA
1eSITeJIbHOCTH B 00J1aCTH OLIEHKH:

BBICOKU I
MPUOPUTET

BayKHas
3amavda

cpenHsist
3HAYUMOCTh

3HAYMMOCTh
HIDKE CPETHETO

HU3KasA
3HAYMMOCTH

* ClIeayeT yBEMIHTH JIOTIO ONEHOYHOTO OM3HECa BHYTPH
OCHOBHOH JIeATETbHOCTH OTPACITH

O

CIIEAYET COXPAHUTH JOJIFO OLIEHOYHOTO ousHeca BHYTpU

@)

000

O|0|O

00 0O

000

oTpaciu
* ClIelyeT YMEHBLINTB JIOIIO OLEHOYHOro Gr3Heca O
BHYTPHU OTPACIH
OcHOBHbIE NPHOPUTETHI TEXHOJIOTMYHOMH BBICOKHIA BaXKHas cpeanss 3HAYUMOCTb HU3Kas
MOTHTHKH: NPUOPHUTET 3a1aua 3HAYUMOCTb HIDKE CPETHETO 3HAYUMOCTb
* COXpaHCHHE MMEIOMICHCS TEXHOIOTUYECKOi Oa3bl O O O O O
Om3Heca
* BHE/IPECHHE HOBBIX TEXHOJIOTHIA TIPOM3BOJICTBA O O O O O
KakoBa 3HAYMMOCTb /I/1sl PA3BUTHSI OLIEHOYHOTO BBICOKAs 3HAYMMOCTh cpeHss 3HAYUMOCTD HU3Kas
3HAYMMOCTh BBbILIE CpeHElt 3HAYMMOCTh HIIKE CpeHei 3HAYMMOCTh

Ou3Heca cyeayOIMX (PaKTOPOB!

¢ Ka4Y€CTBO MEHEKMEHTA

* BHEJPEHHE HOBOI MPOTYKINHI

® PbIHOYHAsA NO3ULUA ousHeca

* KOPIOPATUBHAs KYJIbTYpa KOMIIaHUH

* 3((eKkTHBHOE BO3HATPAXKICHUE COTPYIHUKOB

* B3aUMOJEICTBUE KOMIIAHUU C WHBECTOpaMU

¢ INOBBINICHUEC Ka4Ye€CTBA NPOAYKIIUN

® YKpPCIUICHUC (I)I/IHaHCOBOFO TIOJIOKCHHUA KOMITaHUK

¢ obecricueHue pecypcamun

000000000

000000000

000000000

000000000

000000000
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BOIIPOC

KakoBa Ba:KHOCTbH TAKHX MOKAa3aTeJieid
KAa4YecTBA YNPaBJIeHHs KOMIAaHUel KaK:

BBICOKasA

IIKAJIA OHEHOK

BBIILIE CPEIHEH

cpeaHssa

HIDKE CpeaHei

HU3Kasz

* yCTOfI'—IPIBOCTB CUCTEMBI YIIpaBJICHU

@)

¢ aIalITUBHOCTH CUCTEMBI YIIPABJICHUS

o0

* ympapieH4ecKas HHPOPMALOHHAS CUCTEMA

* KBaJ'[I/I(l)I/IKaHI/ISI MCHC/[PKMEHTa

¢ aBTOPUTCTHOCTH PYKOBOJICTBA

000

(@)
@)
O
O

100000

Ol0000O

00000

KakoBa cTeneHnb YCTOIYMBOCTH CHCTEMBI BBICOKAs BBIILIE CPEIHEH CpenHss HIDKE CpeaHei HU3KasA
yIpaBJieHUs Baleil KOMIAHUU ?
BbicoKka Jid CTeleHb aJaNTUBHOCTH (THGKOCTH) BBICOKas BBIIIIE CpeHEH cpennss HIDKE CpeTHeH

CHCTeMBI YIPABJIeHHA?

@)

O

O

@)

o ilo

Hackonbko pa3BuTa ynpaBileHYecKast
HH(OPMALIHOHHAS] CHCTEMAa KOMITAHHH?

BbBICOKOpa3BuTasd

pasBuTas

€CTb 3JICMCHTBI

HayanbHasl CTaust
(opmupoBanus

OTCYTCTBYET

O

O

O

O

O

KakoBa KBaJ]]/[(l)[/]Kau[/]ﬂ MEeHeKMEeHTA Balueil BBICOKas BBIILIE CPEHEH cpeHss HIDKE cpeaHeit HU3Kas
KOMITAHUH?

KaK B[,[ oueHuBaeTe aBTop[/]TeTHOCT], BBICOKasA BBIIIC cpezu-leﬁ cpeansa HHXKE cpezu-leﬁ HU3KaA
PYKOBOICTBA Baleii KOMIAHUU?

HackoJbK0 BaKHBI 1J19 Pa3BUTHS OLICHOYHOI'0 BBICOKAs BBIILIE CPEIHEH CpeaHsst HIDKE CpeaHei HU3Kas

Ou3Heca cjaeayruue noxkasarejiiu
MHHOBALIMOHHOI'0 PAa3BUTHS.

® YPOBEHb pa3BUTUA TEXHOJIOTUI KOMITAaHUHU

@)

@)

@)

O

@)

* 3(PeKTUBHOCTH BHEIPESHHUSI HOBOM MPOIAYKIINN U
TEXHOJIOTHiA

@)

O

@)

@)

O

* CPOK BHEJPEHUS

@)

@)

@)

O

@)

* J10J1A l'[pI/I6I>IJ'II/I, HaripaBJii€éMas Ha UHHOBAllUH

@)

@)

@)

@)

@)

Kak Bbl oueHuBaeTe ypoBeHb pa3BUTHSA MUPOBO Ha ypOBHE cpenHecTpa- JIOKaJIbHBII HIDKE CPEIHETO
TeXHOJIOTHil B Balleii KOMIAHUU? maep MHPOBBIX HOBOIi ypOBCHD maep
CTaHJapTOB

Kak Bbl oleHUBaeTe 3¢ peKTHBHOCTD BBICOKAs BBIILIE CPEIHEH CpeaHsst HIDKE CpeaHei HU3KasA
BHE/IPEeHHs HOBBIX YCJIyr? , , ,
KakoBbI cpoku BHeApeHHs HOBBIX YCJIyT CYUIECTECHHO BBIIIC CPEIHE- cpeane- HIDKE Cpe/iHe- CYUIECTECHHO

= ) BBILIE Cpe/tHE- OTPacyIeBoOro 0TpacieBoi OTPacyIEBOro HIDKE CpetHe-
B Ballle KOMIIAHHH OTpaciIeBOro OTpaciIeBOro
Kaxk Bb1 onieHuBaeTe 10110 npnﬁbl JIN Balei BBICOKas BBIILIE CPEIHEH cpeaHss HIDKE CpeaHei HU3Kas
KOMITAHUH, PUXOASAIIYIOCH HA HHHOBALIUH ? , : :
O]'[peﬂe_]]“']‘e BaXXKHOCTb CJIeAyHOILIUX (l)amopo[; BBICOKas BbILIC cpezu-leﬁ CpeaHssa HHKE cpezu-leﬁ HU3Kast

ISt (POPMUPOBAHNS PbIHOYHO MO3HIINH
OLICHOYHOI'0 GHU3Heca!

¢ CTCIICHb MHHOBAITMOHHOCTHU

¢ KOHKYpPEHTHas NMOo3uLus

* AaBTOPUTET TOBAPHOW MapKu

* 3¢ }eKTHBHOCTD MapKETUHTA U PEKIIAMBI

¢ AKTUBHOCTb B IPOJABUKEHUU MTPOJAYKIIMHA HA PBIHKE

* YpOBEHb KOHKYPCHLIUH
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00000

© UHCTHUTYT S3KOHOMUYECKUX CTPATEI M
HckmouyntensHoe MpaBo UCTIONB30BaHKS JaHHOro Matepuaia npuHauiexut HIT «MuctuTyT skoHOMM4eckux crpareruii» (HIT «MHDC»). Mcnonb3oBanue ero
B LIEJIOM WM KaKoii-1mb0 gactu 6e3 micbMeHHoro paspemenus HIT «MHDC» gBaseTcs mpoTHBONMPABHBIM U TIPECICAYETCA 3aKOHOM.

w



BOIIPOC

IIKAJIA OHEHOK

KakoBa creneHbr HHHOBALIHOHHOCTH BBICOKAs BBILIE CPETHEN CpeaHss HWKE CpeiHeH HU3Kas
OLI€EHOYHOI'0 ousHeca? : : :

KakoBa KOHKYPEHTHasl NMo3ulusd O€HOYHOI0 Beayias CUJIbHasA GHaFOHpI/lSlTHaﬂ npo4Has cnabdas
HAaMpaBJICHUsI Baleii KOMITIAHUH? : , ,

Kak BrbI oneHuBaere aBTOpPUTET ToBap]—[oﬁ II00AILHBI HaUMOHAJIbHBII PErMOHAIIbHBII HUIIEBOM OpeH]| | YacTHbI OpeH T
MapKH OLeHOYHOI 0 HANpPaBJIeHHs! Bauieit Opernn Operna Operna

O O O O O
KakoBa 3¢)¢eKTHBHOCTH MAapKEeTHHIa U BBICOKas BBIILIE CPEHEH CcpenHss HIDKE CpeaHeit HU3Kas
peKJIaMbl AJIsl OLIEHOYHOr 0 OM3Heca?

Kak BbI oileHHBaeTe aKTHBHOCTh B BBICOKHUI BBIILIE CPETHETO CpeHuit HIDKE CPEHEro HU3KUN
MPOABHKEHUH COOCTBEHHOI MPOAYKLIMH HA

poae? o) ® ® ® O
Kak BrbI oneHuBaere YPOBeHb KOHKYPEHLHH B BBICOKHUIA BBILIE CPEAHETO CpeHuii HIDKE CPEIHETO HU3KUit
CTOHMOCTHOM KOHCAJITHHIE?
Onpenennrte BaKHOCTb AJIs1 KOPNOPATUBHOM BBICOKas BBIILIE CPEHEH cpeHss HIDKE CpeaHeit HU3Kas

KYJIbTYPbl KOMIAHUH CJIeAYIOMHX (PaKTOpOB:

* CIIOCOOHOCTB NPUBJIEKATH U yAEPKUBATh
TAJIAaHTIIMBBIX COTPYIHUKOB

Ka4€CTBO MEpCOHAIA

YAOBIIETBOPEHHOCTH TIepCOHaa paboToit

crcTeMa 00y4eHHUs 1 MOBBIICHNS KBATH(UKALIN

TEKYYECTh IIEPpCOHAIa

MOJINTHKA B O0JIACTH SKOJIOTHH

MOJIUTHKA B COLIMATBHOM cdepe

* (l)OpMI/IpoBaHI/Ie LEJIEBBIX KOMaH/]

O/0|0|0|0|00 O

O|0/0|000|0|O

O|0/0|000|0|O

O|0|0|0/000|/0

O000000|0O

KakoBa Bala oleHKa uMelonieiicst
CMOCOGHOCTH KOMIIAHUY MPUBJIEKATH U
coxpamln, TAaJAHTJINBbIX COpr}lHl/IKOB?

BBICOKaA

BBIILIE CPEIHEH

cpeaHssa

HIDKE CpeaHei

HU3Kasz

O

O

O

O

O

OweHnTe KA4eCTBO MEPCOHANA Baleil
KOMITAHHM:

BBICOKOC

BBIIIC CPEAHETO

cpenHee

HIDKE CPETHETO

HH3KOC

O

O

O

O

O

KakoBa cTeneHb y10B/1eTBOPEHHOCTH BBICOKas BBILIE CPEHEN CpeaHss HWKE CpeiHe HU3Kas
COTPYAHUKOB Balleil KOMIaHUH?
O]_[eﬂ[/]Te CI/ICTeMy Oﬁy!{eﬂnﬂ U MOBBIIIICHUSA BBICOKO- pasButas €CTh DJIEMCHTBI HayaJibHast OTCYTCTBYET
KBaJH(PUKANKH MEPCOHANA Balleil KOMMAHUU: passutas crajus

(hopmMHpoBaHUs
KaKOBa Tequech ﬂepcoﬂaﬂa Ba]_[]eif[ BBICOKast BBIIIC cpezu-leﬁ cpeania HHXKE cpezu-leﬁ HU3KaA
KOMIIAHHH?
KaKOBa MOJIUTHKA Bameifl KOMIIAHUHU B BBICOKO- pa3BuTasn €CTh DJIEMCHTBI Ha4vaJIbHasg OTCYTCTBYET
00J1aCTH IKOJIOTHH? pasBuTas crajus

(opmMupoBaHUs
KakoBa moJiuTuKa Bameili KOMIaHUM B BBICOKO- pasButas €CTb JJIEMEHTBI HayanbHast OTCYTCTBYET
colMaIbHOM cepe? paseuTas cranus

(hopmupoBaHUst

@)

@)

@)

@)
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KaKOBa npaKTmca q)opM[/]p()BaHHﬂ HeJeBbIX MOBCEIHEBHAs qacTo HUHOraa €CTb MUHU- HE TIPaKTUKYETCA
KOMAaH/1 / IPOEKTHBIX rPYNN B Balei NpaKTHKa HPAKTUKYCTCS UCTIONB3YeTCs MaJIbHBII OIbIT

Kounani? O O O O O
HacKoJIbKO BaKHBI B MOJIUTHKE BBICOKAsI BBIIIIC CPEIHEI CpeIHsIs HIDKE CpEeTHEH HU3Kast

BO3Harpa)KaeHusi COTPyAHUKOB KPUTEPHH.

¢ COOTBETCTBUE CUCTEMbI BOSHAIPAXKJICHHUS UHTEPECAM

AKIIMOHEPOB

®)

O

O

@)

@)

¢ BO3HarpaxJa€Hue repcoHaia 1o pesyjbraTam pa60T1>1

@)

@)

@)

@)

@)

¢ JI0JId pYKOBOJICTBA B IIPEMHAJILHBIX BbIIUIATaX

@)

@)

@)

@)

@)

HackoabKo cucTeMa BO3HATPaKIeHHUS BBICOKOE BBIILIE CPETHETO cpelHee HIDKE CPEHEro HU3KOE
COOTBETCTBYET HHTEpecaM aKLIUOHEPOB
(yupenuredneii)? O O O O O

= = = = =
OueHnTe NPAKTUKY BO3HATPAXKIAEHUS MOBCEHEBHAA 4acTo HWHOTAA €CTb HE MPaKTHKYETCA
NepcoHAA Mo pe3yJbTaTaM paGoThl: NpaKTHKa MPaKTUKYETCs HCIOJIb3YeTCS MUHUMAJIbHbIHI

OIbIT

Bama ounenka 10u pyKoBOACTBA B o0mem BBICOKAs BBIILIE CPEIHEH CcpeIHsst HIDKE CpeaHei HU3KasA
o0beMe NMpeMHUATbHBIX BbINJIAT (GOHyCOB):
HackKo1bKO0 Ba)KHBI BO B3aMMOAeiiCTBHU BBICOKAs BBIILIE CPEIHEH CpeIHsst HIDKE CpeaHei HU3Kas

KOMIAHHUH ¢ MHBECTOPAMH cjleayloLue
¢axTopsl:

¢ JOBEPHUEC MEHE/HKMEHTY CO CTOPOHBI HHBECTOPOB

¢ MPO3PaYHOCTb CUCTEMBI YIIPABJICHWUS UHBECTULIUAMU

* 3¢ dexkTuBHOCTS pabOTHI ¢ HHBECTOPAMU

* Ka4ecTBO IMyOIMKYEeMbIX (PHAHCOBBIX OTYETOB

00|00
O|0|00
O|0|00
00 0|0

Kaxk BbI oleHHBaeTe HMEIOLIYIOCSI CTeNeHb BBICOKAsA BBIIlIE CpEIHEH cpennss HWDKE CpelTHeH

JOBepHsi MEHEeTKMEHTY €O CTOPOHBI
HHBECTOPOB?

O
O
O
O

Hp03paqﬂa JIM cUCTeMa yrnpaBJjieHUs BBICOKas BbILIC cpezu-leﬁ CpeaHssa HMKE cpezu-leﬁ

HHBECTULIMSIMU B Bamei KOMIIAHHH?

O
O
O
O

OueH[/]Te 3q)(l)eKTl/lBHOCT]> paﬁo’rbl Baueun BBICOKas BBIILIE CPEHEH CpeaHss HIDKE CpeaHei

KOMIIAHMM ¢ HHBECTOPaMHU:

ol ilolilo iloooo

O
O
O
O

BBICOKOC BBIIIC CPEIAHETO Cpeanee HIKE CPEIHETO HH3KOC

@)

HIDKE CpeaHei

KakoBo kauecTBO MyG/IMKYyeMbIX Bamiei
KoMnaHueli GPUHAHCOBBIX 0TYETOB?

O
O
O

z
:10O

HackoabKo0 BaxKHbI JJISl OLIEHKH Ka4ecTBAa BBLICOKas BBILIC CPCIHEH cpenHss

YCayr oueHO4YHOoro Ou3Heca TaKHe MoKa3aTejau
KaK:

¢ Ka4€CTBO KITFOYEBBIX 61/13Hec-npoueccos KOMITaHUHN

¢ COOTBETCTBHEC Ka4eCTBa YCIYI 3a1ipocam l'[OTpe6I/ITeJ'[$I

* 4acTOTa peKIaMaLiii [0 KayecTBY yCIyr

* cepTUdUKALMS KadecTBa yCIyr

¢ IpU3HAHUEC Ka4yeCcTBa yCJIyr

¢ HaJIMYUC CUCTEMBI MCHC/UDKMCHTA Ka4€CTBa

O|0|0|00|O
O0|0|00|O
O|0|0|O0|O
O|0|0|0|0|O

KakoBo KauecTBO KJIH0UeBbIX OM3HeC— BBICOKOC BBIIIE CPEIHEr0 cpeaHee

MpoLeccoB B Bameil KOMIIAHUN?

HIDKE CPEIHETO

o ilojoloojoo

O
O
O
O
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BOITPOC IIKAJIA OHEHOK

Co0TBeTCTBYET JIH KAYeCTBO BAIIUX YCJIYT
3anpocaM norpedurens?

KakoBa 4acToTa pekjiamMauuii No KauecTBy
NMPOAYKIHH OLIEHOYHOr 0 OM3Heca?

BHeapena i cepTUPUUIIPOBAHHAS CHCTEMA
YIpaBJIeHHs] KA9eCTBOM YCJIYT B KOMITAHIH?

YeM NOATBEPKIAETCS KAYECTBO MPOAYKIMH
OLICHOYHOT 0 GM3Heca?

IIpumensieTcst 11 B Balleii KOMIIAaHNH CHCTEMa
MeHeIPKMEHTA KauecTBa?

Hacko/bK0 BasKHBI AJ11 OLIeHKH (PHHAHCOBOTI O
M0J10KeHUs] KOMITAHUH cJiiedyomue (paKTopbI:

* (uHaHCOBas yCTOWYHBOCTH

BBICOKOE BBIIIIC CPEIHETO cpenHee HIDKE CPETHETO HH3KOE
CYyIIECTBEHHO BBbILIE CpeJIHE- cpelHe- HIUIKE CPeJIHe- CYIIECTBEHHO
BBIIIIE CPEJIHE- 0TpacieBoro OTpacieBoii 0TpaciIeBoro HIDKE CpeiHe-
0TpacieBoro 0TpacieBoro

MOCTOSTHHO BHEJIpEHA B rporecce €CTb OIBIT He

COBEPIIEHCTBYETCS BHE/IPEHHS MPAKTUKYETCA

MEK/IyHapO/IHbIE HayaJbHbII HalMOHAIbHbIE HayaJIbHBIi HecepTHhULN-

cepTuduKaTsI YPOBEHb cepTuduKaTs! YpPOBEHB poBaHHAas

KauecTna ME3KTyHapOIHO KauecTna HaIMOHATBHOM TPOIYKIMS
cepTuduranuu cepTuduranuu
KauecTna

MOBCEIHEBHAA LIMPOKO peako €CTh HC

npaKTHKa TpaKTHKyeTCs UCTOMB3YETCA | yyppmanbupii | TPAKTHKYETCA
OIIBIT

BBICOKAs BBIILIE CPEIHEH CpeIHsst HIDKE CpeaHei HU3Kas

* ypoBeHb ()MHAHCOBOIT 3aBUCHMOCTH

* BO3MOXHOCTb [IPHBJICYEHNUS BHEIIHMX (PUHAHCOBBIX
pecypcos

* IpHUMEHEHUE MEKTYHApPOIHbIX CTAHIAPTOB
OyXTaJITEPCKOro y4eTa

¢ Ka4eCTBO yNpPaBJICHUSA UHBECCTULIUAMU

PA3JIEJ IV

* TIOJIMTHKA B 00JIACTH LIEH

* YpOBEHB 3aTpar
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KakxoBa (puHaHcOBas ycTOIYHBOCTL BalIei
KOMITAHHH ?

OueHuTe ypoBeHb (pHHAHCOBO
He3aBHCHUMOCTH Balleil KOMINAHUH?

KakoBbI BO3MOKHOCTH MPHBJIeYeHHST
KOMITaHHell BHEINHUX (PHHAHCOBBIX PecypcoB?

HpHMeHﬂlOTCﬂ JIU B KOMIIAHUU

MeKIyHAPOAHbIEe CTAHAAPTHI PUHAHCOBOIA
OTYETHOCTH?

Kak Bbl oueHHBaeTe Ka4eCTBO YIIPABJICHHS
HHBECTHUHSIMH B KOMIIAHHH?

Kaxk BbI oneHHBaeTe MPOBOANMYI0 KOMIAHHEH
LIEHOBYI0 MOJUTHKY?

BBICOKaA

BBIILIE CPEIHEH

cpeaHssa

HIDKE CpeaHei

O

BbICOKasA

O

BBILIE CPENHEN
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cpemHsis
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HIDKE CpeaHel
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BBICOKast BBILIIE CPEIHEN CpeaHsis HIDKE Cpe/IHel HM3Kast
MOBCEIHEBHAs IIPOKO penko ecThb HE
MPaKTHKA MPAKTUKYETCA HCTIONB3yeTCs MUHAMAJTBHBII MPAKTUKYETCA
OIIBIT

BBICOKOE BBIIIE CPEIHETO cpenHee HIDKE CPEHETO HH3KOE

LICHBI Ha LICHBI HA cpenHe- LICHBI HA LICHBI HA
TIPOLYKLIHIO MIPOLYKLIHIO oTpacieBoii MPOIYKLIHIO TIPOLYKLIHIO
CYIIECTBEHHO HIDKE YPOBEHb IIEH BBIIIC CYIIECTBEHHO

HIDKE cpenHe- Ha cpenHe- BBIIIC

cpenHe- 0TPacIeBOro MIPOLYKLIHIO OTpacIieBOro cpeaHe-
OTpaciIeBoOro YPOBHS YPOBHs 0TpaciIeBoro

YPOBHsI YPOBHsI
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BOITPOC IIKAJIA OHEHOK

KakoB ypoBeHb 3aTpaT Ha NPOU3BOACTBO YCIYT CYHIECTBEHHO HIDKE cpeaHe- BBILIC CYHIECTBEHHO
B Balleil KOMIaHuu? HUKE CpeliHe- OTPacieBoit CpeliHe- BBILIE
CpeliHe- 0TpacieBoro YPOBE€Hb 0TpacjeBoro CpeliHe-
OTpacieBoro YPOBHA YPOBHA OTpacjeBoro
YPOBHs YPOBHs
HackoJabK0 BajKHbI IJIS OLIEHKH BBICOKas BBIILIE CPEHEH CpeaHssa HIWKE CpeaHen HU3Kasz

o0ecreYeHHOCTH pPecypcaMH KOMIIAHHH TaKHe
NoKa3aTeJ! KaK:

¢ Ka4e€CTBO IMMOCTAaBOK
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* maHuposanue pecypcos ERP, MRP
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2 ¢ YPOBEHb U COCTOAHUE TEXHOJIOTUIECKOTO
E 000pymoBaHUS O O O O O
= | Kax Brl onenuBaeTe Ka4ecTBO HCIOJIb3YeMbIX CYLIECTBEHHO HIDKE cpeHe- BBILIC CYIIECTBEHHO
g HATIPABJIEHHEM MOCTABOK? HIKE cpenHe- oTpacieBoit cpenHe- BbILIIE
Al cpenHe- 0TpacieBoro YpPOBEHb 0TpacjaeBoro cpenHe-
0TpacjaeBoro YpOBHA YpOBHA 0TpacjaeBoro
YPOBHS YPOBHS
O (@) (@) @)
Hcnonb3yere 1u Bel cucTeMBbl IIAHMPOBAHUS TIOBCE/IHEBHAS LINPOKO peako ecte He
pecprOB ERP, MRP') TIpaKTUKa TIPAKTUKYETCA HCHOJIB3YETCA MHUHHAMAaJIbHBIN TIPAKTUKYETCA
OIIBbIT
@) @) @) @) @)
Kak Bbl oueHuBaeTe ypoBeHb U COCTOSIHUE MPEBbIIACT TMOJIHOCTBIO B 1ICJIOM HE BIIOJIHE HE OTBEYacT
TeXHOJIOTH4eCKOro 000py10BaHUsl Baleii MOTPEOHOCTH OTBEYacT OTBEYacT OTBEYaCT MOTPEOHOCTAM
KOMIIAHUM. MPOU3BOACTBA MOTPEOHOCTAM MOTPEOHOCTAM MOTPEOHOCTAM MPOU3BOACTBA
TIPpOU3BOJICTBA TIPpOU3BOJICTBA TMPOU3BOJICTBA
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O
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Obpabomxka nepCcoHANbHBIX OAHHBIX U PUHAHCOBLIX NOKA3AMeNell OpeaHUu3ayuU 6e0emcs Ha base NPOSPAMMHO20
komnaexca «Cmpame2uyeckas Mampuya KOMRAHUU U OCYUJeCMEAAemcs UCKIOYUMENbHO 8 YelAX NPoGeOeHUs pelimuHed
cmpame2uuecko20 nomenyuana oyenounwvlx komnawuil Poccuu 3a 2018 2. u ¢ nucomennoeco coenacus nuya,
OmMBEMCMBEHHO20 3a 3anonHeHue Hacmosuen Ankemel.

COI'TACHE HA OBPABOTKY INEPCOHAJIBHBIX JTAHHBIX

ﬂl

(@HO, oonxcnocmo, mecmo pabomet)

HACTOSILLMM TOATBEPXKIAI0 JIOCTOBEPHOCTh JIAHHBIX, MEpelaHHbIX B ajapec WMHCTUTYyTa SKOHOMHMYECKHMX CTpaTerHi.
CornacHo c1. 9 ®enepanbHoro 3akoHa «O TepcOHANbHBIX AaHHBIX» OT 27.07.2006Ne 152403 paro  coryacue Ha
00paboOTKy M HCIOJb30BaHHE YKa3aHHBIX B HACTOSIICH AHKETe MepCOHANbHBIX NaHHBIX M (PMHAHCOBBIX MOKa3aTese
KOMIaHUH

(nazeanue opeanuzayuu)

Hacrosiiiee coriacue Ha 00pabOTKy MNEepCOHANBHBIX JAaHHBIX JedcTBYeT B TeueHne 1 (0QHOro) rojga ¢ MOMeHTa
3amonHeHus: AHkeThl. OOpaOoTka TepcOHAbHBIX JaHHBIX TpeKpallaeTcs HeMEeIJIEHHO C MOMEHTa TMOyueHHUs
HMHCTUTYTOM SKOHOMHMYECKHMX CTpaTerHii MUCbMEHHOTO 3asBJICHUS—OT3bIBA OTBETCTBEHHOTO JIMLA KOMIIAHHH.
OObpabaTbiBaeMble MepcOHajIbHbIE NaHHbIE TMOIIEXKAT YHUYTOXKEHHIO JIMOO OO0E3MMYMBAHUIO MO AOCTHIKEHWH LeJiei
00paboTKM WM B ciTydae yTpaThl HEOOXOAMMOCTH B JOCTH)KEHUH STHX LISIIeH.

OTBETCTBEHHOE 3A 3AIIOJIHEHUE AHKETBI JIMIO:

OOJIHCHOCH1L, MECIIO pabOmbL noonuce pacuu@poska noonucu

M.IL

© MHCTUTYT SKOHOMHYECKUX CTPATEIMI 7
HckmovnTeIbHOE MPABO UCTIONB30BaHMS TAHHOrO MaTepuaia npuHamiekut HIT «uctutyT skonomudeckux crpareruii» (HIT «IHDC»). Ucnonk3oBanue ero
B LIEJIOM WM KaKoii-1mb0 gactu 6e3 micbMeHHoro paspemenus HIT «MHDC» gBaseTcs mpoTHBONMPABHBIM U TIPECICAYETCA 3aKOHOM.



	2: Off
	1: Off
	3: Off
	4: Off
	5: Off
	6: Off
	7: Off
	8: Off
	9: Off
	10: Off
	11: Off
	12: Off
	13: Off
	14: Off
	15: Off
	16: Off
	17: Off
	18: Off
	19: Off
	20: Off
	21: Off
	22: Off
	23: Off
	24: Off
	25: Off
	26: Off
	27: Off
	28: Off
	29: Off
	30: Off
	31: Off
	32: Off
	33: Off
	34: Off
	35: Off
	36: Off
	37: Off
	38: Off
	39: Off
	40: Off
	41: Off
	42: Off
	43: Off
	44: Off
	45: Off
	46: Off
	47: Off
	48: Off
	49: Off
	50: Off
	51: Off
	52: Off
	53: Off
	54: Off
	55: Off
	56: Off
	57: Off
	58: Off
	59: Off
	60: Off
	61: Off
	62: Off
	63: Off
	64: Off
	65: Off
	66: Off
	67: Off
	68: Off
	69: Off
	70: Off
	71: Off
	72: Off
	73: Off
	74: Off
	75: Off
	76: Off
	77: Off
	78: Off
	79: Off
	80: Off
	81: Off
	82: Off
	83: Off
	84: Off
	85: Off
	86: Off
	87: Off
	88: Off
	89: Off
	90: Off
	91: Off
	92: Off
	93: Off
	94: Off
	95: Off
	96: Off
	97: Off
	98: Off
	99: Off
	100: Off
	101: Off
	102: Off
	103: Off
	104: Off
	1056: Off
	106: Off
	107: Off
	108: Off
	109: Off
	110: Off
	111: Off
	112: Off
	113: Off
	114: Off
	115: Off
	116: Off
	117: Off
	118: Off
	119: Off
	120: Off
	121: Off
	122: Off
	123: Off
	124: Off
	125: Off
	126: Off
	127: Off
	128: Off
	129: Off
	130: Off
	131: Off
	132: Off
	133: Off
	134: Off
	135: Off
	136: Off
	137: Off
	138: Off
	139: Off
	140: Off
	141: Off
	142: Off
	143: Off
	144: Off
	145: Off
	146: Off
	147: Off
	148: Off
	149: Off
	150: Off
	151: Off
	152: Off
	153: Off
	154: Off
	155: Off
	156: Off
	157: Off
	158: Off
	159: Off
	160: Off
	161: Off
	162: Off
	163: Off
	164: Off
	165: Off
	166: Off
	167: Off
	168: Off
	169: Off
	170: Off
	171: Off
	172: Off
	173: Off
	174: Off
	175: Off
	176: Off
	177: Off
	178: Off
	179: Off
	180: Off
	181: Off
	182: Off
	183: Off
	184: Off
	185: Off
	186: Off
	187: Off
	188: Off
	189: Off
	190: Off
	191: Off
	192: Off
	193: Off
	194: Off
	195: Off
	196: Off
	197: Off
	198: Off
	199: Off
	200: Off
	201: Off
	202: Off
	203: Off
	204: Off
	205: Off
	206: Off
	207: Off
	208: Off
	209: Off
	210: Off
	211: Off
	212: Off
	213: Off
	214: Off
	215: Off
	216: Off
	217: Off
	218: Off
	219: Off
	220: Off
	221: Off
	222: Off
	223: Off
	224: Off
	225: Off
	226: Off
	227: Off
	228: Off
	229: Off
	230: Off
	231: Off
	232: Off
	233: Off
	234: Off
	235: Off
	236: Off
	237: Off
	238: Off
	239: Off
	240: Off
	241: Off
	242: Off
	243: Off
	244: Off
	245: Off
	247: Off
	248: Off
	249: Off
	250: Off
	251: Off
	252: Off
	253: Off
	254: Off
	255: Off
	256: Off
	257: Off
	258: Off
	259: Off
	260: Off
	261: Off
	262: Off
	263: Off
	264: Off
	265: Off
	266: Off
	267: Off
	268: Off
	269: Off
	270: Off
	271: Off
	272: Off
	273: Off
	274: Off
	275: Off
	276: Off
	277: Off
	278: Off
	279: Off
	280: Off
	281: Off
	282: Off
	283: Off
	284: Off
	285: Off
	286: Off
	287: Off
	288: Off
	289: Off
	290: Off
	291: Off
	292: Off
	293: Off
	294: Off
	295: Off
	296: Off
	297: Off
	298: Off
	299: Off
	300: Off
	301: Off
	302: Off
	303: Off
	304: Off
	305: Off
	306: Off
	307: Off
	308: Off
	309: Off
	310: Off
	311: Off
	312: Off
	313: Off
	314: Off
	315: Off
	316: Off
	317: Off
	318: Off
	319: Off
	320: Off
	321: Off
	322: Off
	323: Off
	324: Off
	325: Off
	326: Off
	327: Off
	328: Off
	329: Off
	330: Off
	331: Off
	332: Off
	333: Off
	334: Off
	335: Off
	336: Off
	337: Off
	338: Off
	339: Off
	340: Off
	341: Off
	342: Off
	343: Off
	344: Off
	345: Off
	346: Off
	347: Off
	348: Off
	349: Off
	350: Off
	351: Off
	352: Off
	353: Off
	354: Off
	355: Off
	356: Off
	357: Off
	358: Off
	359: Off
	360: Off
	361: Off
	362: Off
	363: Off
	364: Off
	365: Off
	366: Off
	367: Off
	368: Off
	369: Off
	370: Off
	371: Off
	372: Off
	373: Off
	374: Off
	375: Off
	376: Off
	377: Off
	378: Off
	379: Off
	380: Off
	381: Off
	382: Off
	383: Off
	384: Off
	385: Off
	386: Off
	387: Off
	388: Off
	389: Off
	390: Off
	391: Off
	392: Off
	393: Off
	394: Off
	395: Off
	396: Off
	397: Off
	398: Off
	399: Off
	400: Off
	401: Off
	402: Off
	403: Off
	404: Off
	405: Off
	406: Off
	407: Off
	408: Off
	409: Off
	410: Off
	411: Off
	412: Off
	413: Off
	414: Off
	415: Off
	416: Off
	417: Off
	418: Off
	419: Off
	420: Off
	421: Off
	422: Off
	423: Off
	424: Off
	425: Off
	426: Off
	427: Off
	428: Off
	429: Off
	430: Off
	431: Off
	432: Off
	433: Off
	434: Off
	435: Off
	436: Off
	437: Off
	438: Off
	439: Off
	440: Off
	441: Off
	442: Off
	443: Off
	444: Off
	445: Off
	446: Off
	447: Off
	448: Off
	449: Off
	450: Off
	451: Off
	452: Off
	453: Off
	454: Off
	455: Off
	456: Off
	457: Off
	458: Off
	459: Off
	460: Off
	461: Off
	462: Off
	463: Off
	464: Off
	465: Off
	466: Off
	467: Off
	468: Off
	469: Off
	470: Off
	471: Off
	472: Off
	473: Off
	474: Off
	475: Off
	476: Off
	477: Off
	478: Off
	479: Off
	480: Off
	481: Off
	482: Off
	483: Off
	484: Off
	485: Off
	486: Off
	487: Off
	488: Off
	489: Off
	490: Off
	491: Off
	492: Off
	493: Off
	494: Off
	495: Off
	496: Off
	497: Off
	498: Off
	499: Off
	500: Off
	501: Off
	502: Off
	503: Off
	504: Off
	505: Off
	506: Off
	507: Off
	508: Off
	509: Off
	510: Off
	511: Off
	512: Off
	513: Off
	514: Off
	515: Off
	516: Off
	517: Off
	518: Off
	519: Off
	520: Off
	521: Off
	522: Off
	523: Off
	524: Off
	525: Off
	526: Off
	527: Off
	528: Off
	529: Off
	530: Off
	531: Off
	532: Off
	533: Off
	534: Off
	535: Off
	536: Off
	537: Off
	538: Off
	539: Off
	540: Off
	541: Off
	542: Off
	543: Off
	544: Off
	545: Off
	546: Off
	547: Off
	548: Off
	549: Off
	550: Off
	551: Off
	552: Off
	553: Off
	554: Off
	555: Off
	556: Off
	557: Off
	558: Off
	559: Off
	560: Off
	561: Off
	562: Off
	563: Off
	564: Off
	565: Off
	566: Off
	567: Off
	568: Off
	569: Off
	570: Off
	571: Off
	573: Off
	574: Off
	575: Off
	576: Off
	577: Off
	578: Off
	579: Off
	580: Off
	581: Off
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Text28: 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Text35: 
	Text36: 
	Text37: 
	Text38: 
	Text39: 
	Text40: 
	Text41: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text48: 
	Text49: 
	Text50: 
	Text51: 
	Text52: 
	Text53: 
	Text54: 
	582: Off
	583: Off
	584: Off
	585: Off
	586: Off
	587: Off
	588: Off
	589: Off
	590: Off
	591: Off
	592: Off
	593: Off
	594: Off
	595: Off
	596: Off
	597: Off
	598: Off
	599: Off
	600: Off
	601: Off
	602: Off
	603: Off
	604: Off
	605: Off
	606: Off
	607: Off
	608: Off
	609: Off
	610: Off
	611: Off
	621: Off
	622: Off
	623: Off
	624: Off
	625: Off
	626: Off


